
 

 

 

Rural and Communities Overview 
and Scrutiny Committee 
28 April 2022 

Report of: Councillor Robert Reid  

  Cabinet Member for Housing and 
Property 

           

 

Voids Update  

This report seeks to update Rural and Communities Overview and Scrutiny Committee on the year 
end position 2021/22 in relation to void performance, providing an update into the continuous 
improvement being made, following the adoption of our Void Policy and to also advise of our 
2022/23 performance targets. 
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Recommendation (s) to the decision maker (s) 

 

1. Notes the year end void turnaround performance of 83.46 days 

2. Notes the 2022/23 void turnaround performance target of 60 days for 2022/23 
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1 The Background to the Report 

1.1 A key measure of the effectiveness of any landlord is the way in which it manages how 

tenancies end and properties are re-let; these vacant properties are known as voids. The 

Council manages approximately 6,000 rented homes of which at present around 5% 

become vacant each year. 

1.2 In January of 2022 the new Void Policy and Re-let standard were adopted by Cabinet. 

This has provided a greater level of consistency and focus on Void property management. 

1.3 Since November 2021 we have implemented a focused void meeting structure consisting 

of: 

• A weekly operational void meeting chaired by the Assistant Director, Head of 

Technical Services or Head of Housing. This meeting provides a forum for all teams 

across the directorate to input, providing clarity of progress on every current void 

property as well as ensuring those properties on notice due back to us are also 

discussed. 

• A monthly void meeting chaired by the Director of Housing and Property or the 

Assistant Director of Housing. This meeting provides focus on performance and 

process, all key stakeholders from across the service are present. 

1.4 Performance 2021/22: Turnaround times and void rent loss remain a priority for the 

directorate. The below table shows our performance for this year and last. 

 2020/21 2021/22 

Average void times 
(calendar days) 

Major works: 162.48 

Minor works: 64.06  

83.46 days 

Void rent loss £174k £344k 

Number of properties re-let 377 327 

 

1.5 The table shows that we have made some significant progress in relation to reducing our 

turnaround times. The average void times above must be treated with caution due to 

limitations in data quality held in the housing management IT system (to be addressed 

through the upgrade of the system planned for 2022/23) and lack of real-time validation of 

the figures input.  We have some challenges around historic data and how our previous 

performance figures were compiled. Increased void rent loss reflects the properties held 

without re-letting to be used for the decant programmes for the planned Earlesfield Estate 

project. 

1.6 We now have a live dashboard of void performance with example screenshots shown in 

Appendix 1 – Void performance dashboard. This dashboard is refreshed weekly and 

enables us to have current data at our fingertips. Utilising this data to inform operational 

decisions and reacting to any trends. 

1.7 Utilising this report we have the ability to map the locations of our voids and report down to 

ward level the number of properties turned around in the financial year. This helps us to 

easily show the number of void properties per ward for example. 

  



 

 
 

1.8 Performance Improvement:  

1.9 Improved management: a new monthly meeting has been initiated, chaired by the Director 

of Housing and Property. The meeting agrees process and procedural changes, monitors 

all aspects of void performance, and drives continuous improvement.  

1.10 Better cross-team working: a new weekly meeting has been introduced, with 

representatives from Repairs, Housing Options, and Tenancy Services. This meeting is 

chaired by the Assistant Director and attended by the Head of Technical Services and 

Head of Housing Services. Each week, every current and pending void property is 

discussed with actions and timescales agreed. It identifies process improvements and 

blockages in delivery and takes ownership of delivery of the Void Policy.  

1.11 Improved processes and reporting: the void process has been mapped end-to-end across 

the different functions and process changes will be agreed through the two operational 

meetings referred to above, Appendix 2 – Void Process April 2022. In addition, the void 

reports run from the housing management IT system have been amended to better fit the 

requirements of the meetings. 

1.12 Performance Target 2022/23: It is clear that a reduction in void days is required, utilising 

knowledge from Housemark which is the leading data and insight company for the UK 

housing sector. Our current void time is 83.46 days which places us in the 3rd of 4 

performance groups. In line with our corporate aspirations, we would like to set a stretch 

target of achieving a void turnaround time of 60 days in the period 2022/23. If achieved 

this would place us in the top quartile for performance utilising 2021/22 data. 

2 Consultation and Feedback Received, Including Overview and Scrutiny 

2.1  Our void performance is one of our Corporate Performance measures and is also 

reported to our tenants through our Annual Report within the Skyline publication. 

3 Available Options Considered 

3.1 These will be further determined through work and feedback from the weekly and monthly 

meetings. 

4 Preferred Option 

4.1 To proceed with the ongoing pro-active management of voids embedding the ‘Continuous 

Improvement’ values this approach brings. 

5 Reasons for the Recommendation (s) 

5.1 We are making good progress on our improvement journey with void management which 

has resulted in positive performance improvements combined with harnessing a One 

Team Approach across the Housing Directorate. 

6 Next Steps – Communication and Implementation of the Decision 

6.1 To continue to build upon the progress made and provide timely and necessary 

information for Members such as this update report, so that robust decision making, and 

customer improvements can take place and be implemented as required. 

  



 

 
 

7 Financial Implications  

7.1 There are no direct financial implications arising from this report however reductions in 

void times will improve rental income. 

Financial Implications reviewed by: Alison Hall-Wright, Assistant Director of 

Finance 

8 Legal and Governance Implications  

8.1 The updates to Committee allow members to track progress against key areas, which is to 

be welcomed from a governance perspective.  

Legal Implications reviewed by: Alan Robinson, Monitoring Officer 

9 Equality and Safeguarding Implications  

9.1 All the necessary safeguarding and equality issues will be identified and complied with as 

necessary. This is especially so when managing such matters for vulnerable households 

and particularly those occupying specialist accommodation such as designated sheltered 

accommodation. 

10 Risk and Mitigation 

10.1 The Council’s risk will be reduced through the continued focus on void performance, 

especially in the context of safeguarding the resources of the Housing Revenue Account 

and maximising the income to it. 

11 Community Safety Implications  

11.1 There are no direct community safety implications, although reducing empty homes can 

assist with perceptions of anti-social behaviour. 

12 How will the recommendations support South Kesteven District 

Council’s declaration of a climate emergency? 

12.1 Any capital improvement plans especially in the context of dealing with essential gas, 

electrical and other works will aim to maximise energy efficiency measures, and 

reductions in carbon emissions 

13 Other Implications (where significant)  

13.1 None 

14 Background Papers 

14.1 None 

15 Appendices 

15.1 Appendix 1 – Void Performance Dashboard 

15.2 Appendix 2 – Void Process April 2022 

 

 

 

Report Timeline:  Date of Publication on Forward Plan (if 
required) 

N/A 



 

 
 

Previously Considered by: Rural and 
Communities Overview and Scrutiny 
Committee 

7 January 2021 

Final Decision date   N/A 

 


